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Microsoft 365 (M365) is designed 
to enhance productivity and drive 
innovation through the delivery 
of intelligent applications and 
collaborative services. However, 
managing licence assignment, end-
user adoption, and controlling costs 
can be complex and challenging 
and can result in your organisation 
losing the financial advantage 
and efficiencies that the suite of 
applications promises to deliver.

Accelerate adoption of Microsoft 365 and significantly reduce 	
your costs by up to 30%

What is Microsoft 365 Cost Management 
and Optimisation?
Our Clarity Microsoft 365 Cost Management and 
Optimisation Service enables your organisation to gain full 
visibility, management, and control of your organisation’s 
Microsoft 365 estate. This supports your organisation to 
maximise its Microsoft investment and ensure that it is 
transforming and empowering every employee, from the 
office to front-line workers, with solutions that improve 
collaboration, productivity, and the user experience.

The service ensures that your organisation can quickly 
identify areas for improvement and provides outsourced 
or self-managed solutions that allow you to proactively 
address and optimise your M365 environment. 

Clarity Microsoft 365 Cost Management and Optimisation 
Service delivers the following outcomes:	

•	 Cost management
•	 Licence assignment
•	 User profiling
•	 Cost optimisation
•	 Adoption
•	 Security

CLARITY MICROSOFT 365 
COST MANAGEMENT AND 
OPTIMISATION SERVICE



THE BENEFITS OF OUR CLARITY MICROSOFT 365 
COST MANAGEMENT AND OPTIMISATION SERVICE

CLARITY MICROSOFT 365 COST MANAGEMENT AND OPTIMISATION SERVICE 2

Proactively manage all Microsoft 365 
licence renewals, ensuring that all 
Microsoft contracts and investments are 
continually reviewed and right sized

Continue to drive end user adoption, 
and guarantee increased productivity, 
increased end user satisfaction, and 
a greater return on investments

Gain access to powerful BI dashboards 
that detail in-depth cost and usage 
analytics (based on service level)

Continue to validate and account 
for all Microsoft 365-based spend, 
eliminating underutilised, abandoned, 
and inactive licence costs

Continue to assess your current security 
posture and identify potential improvements 
across all your Microsoft 365 workloads



MAXIMISE YOUR M365 
INVESTMENT NOW.
Arrange a call with one of our SAM specialists to discover how the 
Clarity Microsoft 365 Cost Management and Optimisation Service 
supports you to get the most out of your M365 estate. 

01904 562200 
hello@phoenixs.co.uk 
www.phoenixs.co.uk

BOOK NOW

https://calendly.com/sam-and-optimisation/clarity-m365-cost-management-and-optimsiation

